
 

   
www.jrpsolutions.com 
Tel: 0800 6127 567 
Twitter: @jrpsolutions 
E: info@jrpsolutions.com 

“JRP are a very good partner.  They are very 
knowledgeable, diligent and creative. They don’t 

just dip in and dip out, they want to carry on 
working and contribute to deliver an outcome.” 

Paul Garland, Energy Manager, Vodafone. 

 

 

 

 

Why ISO 50001?  

Implementing the energy management standard ISO 50001 makes good 
business sense as part of a structured and coordinated approach to 
reducing energy use. 
 

JRP has worked with many organisations including 
Vodafone, AstraZeneca, Bristol Water and a 
leading defence contractor to achieve certification 
and to make ISO 50001 work practically to 
maximise energy and cost savings. 
 

Why ISO 50001?  
 
Unlike other standards, ISO 50001 will lead to 
significant savings, quickly. Why? Because it provides a 
logical and practical framework that covers all aspects 
of energy management enabling a co-ordinated and 
consistent approach that will start to deliver results 
well before certification is achieved.  Many businesses  
adopt an ad hoc approach towards managing their  
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energy but to achieve sustainable energy reductions all 
of these interrelated components need pulling 
together strategically and operationally. 
 

If you are considering reviewing or creating your 
organisation’s energy strategy, ISO 50001 is a great 
practical place to start, even if you are not aiming to 
achieve certification.  If you do attain certification 
however, this will give you automatic compliance with 
ESOS the next time around. 
 

JRP can help you every step of the way to certification 
and beyond, starting with a very robust audit of 
representative sites, as well as the organisation as a 
whole, to see how far from the standard you are. 
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From gap analysis to action plan 
 
Using our ISO 50001 Gap Analysis Tool, we will score a 
level of compliance to each of 114 questions, divided 
into 7 key areas.   JRP will recommend actions or 
evidence required in each area to achieve certification 
and will produce a radar chart for each site audited to 
give a visual indication of the progress required against 
each of the 7 main elements of the standard. 

 
These recommendations go into ‘Consolidated Action 
Plan’ from which we determine resources and  
 

 
 
 
 
 
 
 
 
 
potential savings to create a costed business case and 
implementation plan for each item. 
 
The Consolidated Action Plan is a dynamic document 
which can be used and updated throughout 
implementation.  JRP can support you to deliver all 
actions required to achieve certification. 
 

Simplified management 
 

The journey to certification has now been simplified by 
the use of our ISO 50001 toolkit, purpose-designed by 
JRP for their clients’ use.   The toolkit guides users 
through the stages of the certification process, with 
details of procedures, requirements, definitions and 
links to ‘how to’ guides and useful information.  It  
records documented decisions and stores any 
associated documentation and records all in one place. 
 

What next? 
 
Certification is not the end of the journey.  
Improvements can always be made to improve energy 
efficiency and management and we often work with 
clients beyond certification to ensure that standards 
are maintained and that improvements continue. 
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Still not sure if ISO 50001 right for your 
organisation? 
 
If you are still undecided, here are six good reasons 
why your organisation should achieve certification to 
the energy management standard ISO 50001: 
 

1. Implementing the standard will achieve real energy 
and cost savings; 

2. Your stakeholders will know that you are serious 
about your energy strategy and about reducing 
your environmental impact; 

3. ISO 50001 is one of the most sensible, straight 
forward and least onerous standards to 
implement; 

4. ISO 50001 certification is a direct route to ESOS 
compliance; 

5. JRP’s ISO 50001 toolkit simplifies the whole 
process to minimise the administrative burden; 

6. JRP will use their experience and expertise to help 
you every step of the way. 

 

How we can help 
 

 We will work with you to develop a strategy and 
audit approach tailored to your organisation’s 
needs. 

 We’ll hold a handover/kick off meeting and then 
 Carry out a high level energy data review and an  
 Audit of the organisation’s principal site – usually 

the head office.   
 A representative selection of other sites will also be 

audited. 
 We will take the output from the site audits and 

create a radar chart and an opportunities and 
resources plan. 

 

 

 

 

 

 

 
 

 

 

 With the results from the above, we will create an 
implementation plan and business case. 

Implementation 
Here are examples of ways we can help you implement 
the plan: 

• We can provide you with an ISO toolkit tailored to 
your needs. 

• We will carry out an energy review and 
• Measure performance. 
• We have a range of training programmes, or we 

can design a programme specifically for your needs. 
Training can be classroom or site based or delivered 
by e-learning. 

• We can analyse business practices and structure to 
determine what the content of your energy 
management system, the approach, roles and 
responsibilities should be. 

• We can support you to write procedures and  
• Carry out pre or post certification internal audits. 
• We can provide support during external 

certification audits. 
• We are happy to work with your external providers. 

What next? 
 
If you would like a no obligation, initial discussion 
about implementing ISO 50001 in your organisation, 
give us a call now on 0800 6127 567 or email 
info@jrpsolutions.com.  We look forward to hearing 
from you! 
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