“The days of having to manually
update spreadsheets to track
progress against targets are gone!”

Energy Activator®
Purpose built dynamic, user‐friendly, web‐based project management and
reporting software.
Energy Activator® enables the capture of energy

budget forecasting and environmental reporting.

reduction ideas and facilitates the effective
management of a portfolio of energy reduction
projects that will significantly improve an
organisation’s cost, environmental and operational
performance.

The system can be customised to suit your
requirements and branded with your identity
throughout.

The benefits:











Energy Activator® can be accessed from anywhere in
the world and the visibility of the stored information
can be restricted to suit the structure and specific
needs of the business.

saves time, money and resources
unlimited number of users
live reporting of project status
greater stakeholder engagement
consistency of process and reporting
global access and transparency of data
supports strategic and tactical decision‐making
inspires new energy ideas
captures all energy ideas and opportunities
aids prioritisation and selection of investment
projects
 gated project governance process provides
assurance to stakeholders
 automated and bespoke reports
 supports ISO 50001 certification

As an integrated, real‐time system, the management
reports generated by Energy Activator® provide
valuable operational, commercial and environmental
information that help to inform capital planning,

Energy Activator® offers considerable benefits over
existing products and methodologies and can be
licensed from JRP who will provide appropriate training
and support.

How does it work?
Improvement ideas and opportunities are uploaded to
a database where they are stored and evaluated in
terms of their cost, energy and environmental impact
and then prioritised accordingly. Individual
improvement opportunities may be grouped together
to form unique projects. Selected improvement
opportunities are subjected to a rigorous gated process
requiring sign‐off at each stage before it can then pass
through to the next stage of assessment and approval.

Sample screenshots:

Energy saving ideas are easily and quickly added and move through a
gated process to achieve maximum buy in and sign off.

Projects can be filtered and reported on by a wide range of factors to
inform capital planning, budget forecasting and environmental reporting.
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