
It is my fervent hope that 
the huge popularity of 
the Blue Planet TV series, 
regularly attracting circa 

10 million viewers, will open 
people’s eyes like never before 
to the wonders of our world 
and to the impact that climate 
change is having on that world.

The last episode of series two 
revealed some shocking facts 
about our climate, our seas and 
our natural world. But despite 
this, there was a message of hope 
that changes for the better can 
be brought about by the actions 
of individuals. In the words 
of Vincent van Gogh: “Great 
things are done by a series of 
small things brought together,” 
or, as one of the commentators 
in the programme says: “It 
comes down to us each taking 
responsibility for the personal 
choices in our everyday 
lives and it is those everyday 
choices that add up.”

As energy professionals, we 
have taken on the responsibility 
of using our expertise to 
manage and reduce energy 
use, a major contributor 
to the high level of CO2 in 
our atmosphere, which is 
accelerating climate change 
and causing the acidifi cation 
of our seas evidenced so clearly 
by the bleaching of the Great 
Barrier Reef. With responsibility 
comes great power (with 
apologies to Spider Man for the 
paraphrasing!). So, it’s down 
to us to educate people about 
how they can reduce energy 
use, reduce the level of CO2 
and help the environment.

We all know that an 
organisation’s employees can 
be the most powerful asset in 
achieving and sustaining energy 
reductions and savings. They 
know the business processes and 
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People power
Let’s be more proactive in sharing knowledge and empowering individuals 
to take responsibility for making better everyday choices, says Jes Rutter

operations better than an outside 
consultant, and can be best 
placed to identify and implement 
energy saving opportunities.

We know that savings 
achieved through changing 
behaviours can equal or exceed 
savings made through capital 
investment projects – at a 
fraction of the cost! We know 
how changing behaviour can 
have a direct and signifi cant 
impact on saving energy. For 
example, we worked with a global 
power systems manufacturer 
to deliver a best practice LED 
lighting project which required 
a capital investment of £480k. 
The project was a real success 
and achieved energy savings 

• Attract, retain and maintain 
a happy workforce and 
make the organisation an 
‘Employer of Choice’

• Save money on energy 
and operating costs 
and manage risk

• Differentiate the organisation 
from its competitors

• Generate innovation 
and learning 

• Improve the business 
reputation and standing

• Provide access to investment 
and funding opportunities

• Generate positive publicity 
and media opportunities 
due to media interest in 
ethical business activities

• Send a message to all 
stakeholders within the 
organisation that there is a 
signifi cant commitment to 
saving energy and that the 
organisation is corporately 
socially responsible

There really is no downside. te

Jes Rutter is chairman of 
the Independent Energy 
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VIEWPOINT

To find out the latest 
on Behavioural Change 
programmes or to 
understand how Esta’s 
Independent Energy 
Consultants can benefit 
your organisation as well 
as the wider industry 
role we have, come along 
as a guest to Esta’s next 
Members’ Meeting on 8 
February in Birmingham. 
More details can be found 
at estaenergy.org.uk/
events/esta-members-
meetings/

representing 7½% pa of total site 
consumption. We delivered an 
extensive behaviour management 
programme to the same client 
for £30k and after 15 months 
they had also achieved similar 
energy savings of 7½% pa.

But changing employee 
behaviours is not just about 
saving energy and costs, there 
are other benefi ts to increasing 
staff awareness and engagement 
too. Staff acquire new skills, 
increase their contribution to 
the business and build their own 
self-esteem. This can in turn take 
them into other positions within 
the organisation – positions 
with better prospects and/or 
better pay. Increased awareness 
will add personal value too as 
they apply their learning within 
the home environment.

Implementing a company-
wide behavioural management 
programme will also: 
• Support the achievement of 

and ongoing maintenance 
of certifi cation to the 
energy management 
standard ISO 50001

• Spread the responsibility and 
ownership of energy saving 
throughout the organisation

• Help achieve energy, cost 
and sustainability targets

It comes down 
to us each taking 
responsibility for 
the personal choices 
in our everyday 
lives and it is those 
everyday choices 
that add up

Bleached Acropora coral (foreground) and normal colony 
(background), Keppel Islands, Great Barrier Reef


