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“JRP are very good partner.  They are 
very knowledgeable, diligent and 

creative. They don’t just dip in and dip 
out, they want to carry on working and 
contribute to deliver an outcome.” Paul 

Garland, Energy Manager, Vodafone. 

Case Study  
Client:  Vodafone 
Services provided: Outsourcing, ISO 50001, part-time energy manager, training, Energy 
Activator®  
Industry:  Mobile communications 
Benefits achieved:  Improved financial and energy efficiency throughout their UK estate. 
Estimated 5 - 7.5% energy savings.
 

Summary 
Vodafone is one of the world's leading mobile 
communications providers with almost 444 million 
customers internationally and around 19.5 million in 
the UK.  It has thousands of sites in the UK and is a 
major energy user. The sites include offices, retail 
stores, data centres, cell towers and network sites. 

 

JRP were appointed to provide Vodafone with a range 
of outsourcing and energy management services to 
improve financial and energy efficiency throughout 
their UK estate. 
 

1. Outsourcing support 
Vodafone had an existing FM contract for all hard and 
soft facilities management which began in 2010 and 
was worth £200m over 10 years.  Vodafone wanted to 
add an Energy Performance Contract to this agreement 
and asked JRP Solutions to review the FM contract and 
make recommendations for the best approach to 
incorporating an EPC.   
 

JRP reviewed the FM contract and proposed alternative 
solutions and approaches that rebalanced the contract  
gain to make it more customer centric.   The final 
solution will make guaranteed savings for Vodafone of 
£8m over 3 years through a programme of gain share 
on behavioural projects and improved controls 
management.  JRP’s approach to the review work 
carried out gained the respect of the Vodafone team as 
a knowledgeable and experience-based piece of work 
which provides an excellent grounding for the next 
contract when this one ends in 2020. 
 

Much work had already been done by Vodafone to 
prepare an EPC.  JRP reviewed the progress so far, 
made suggestions for rationalisation and improvements 
and finalised a contract with an end date 3 years hence 
to align with the FM contract.   
 

2. Energy Activator® 
Having committed to implementing an energy 
management system certified to ISO 50001, Vodafone 
realised that they would no longer be able to manage 
their increasing number of energy projects with 
spreadsheets. 
 

They concluded that they needed a robust energy 
project management tool that would capture energy 
saving ideas, record what they needed to deliver those 
ideas and then help them manage the delivery and 
execution in a way that met the specific requirements 
of the Vodafone company structure. They also wanted a  
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tool that allowed the information to be shared with 
groups of people across the company and that had  
robust reporting functions to provide information to 
suit a wide range of people at all levels. 
 

 
After researching the options available, Vodafone 
selected JRP’s Energy Activator® as the right tool for the 
job.  JRP tailored the system to suit Vodafone’s 
requirements, uploaded hundreds of projects from 
server upgrades to HVAC projects and trained 
personnel to use the system.  
 

Vodafone’s Energy Manager, Paul Garland, commented, 
“What we needed was a clear pipeline of the changes 
that people would want and the benefits we’d be able 
to see, and then being able to see that from the cradle 
to grave so we can say, ‘This is an idea, this is how we 
can deliver, and this is what’s been delivered and the 
outcome’.  
 

“Energy activator captures the 
original spark, the idea. It can 
then help us manage that 
through its delivery and then 
reveal the outcome so we 
actually have a more efficient 
energy reduction program in 
place.  The people who 
originate the ideas can see and 

feel that their contribution is valued in driving those 
reductions.  Energy Activator® is a key part of our 
‘energy fight back’.  If energy activator was taken away 
tomorrow we would have a big hole to fill.”   
 

 
Vodafone currently have 10 users of the system and are 
in the process of adding and training more users.  
 

3. ISO 50001 gap analysis 
 

A high level strategic decision was taken to for 
Vodafone’s 10 UK data centres to become certified to 
ISO 50001.  The data centres are the most intensive 
energy users in the business and it was considered that 
this was the most likely way to ensure the effectiveness 
of the EPC. 
 

JRP reviewed all the requirements of the standard and 
assessed how far off the standard Vodafone were and 
what need to be done to close the gap.  All actions were 
pulled into an implementation action plan with owners 
and time scales allocated to each action.    
  
4. ISO 50001 implementation 

 

As Vodafone wanted to 
achieve certification 
quickly and didn’t have 
spare resource to do so, 
they delegated and 
empowered JRP to deliver 
many of the actions in the 
plan.  This included putting 
all systems required in 
place and managing FM contractors.  Certification was 
achieved within 6 months from completion of the gap 
analysis following 7 days of a very thorough external 
audit.  At the heart of the short certification process 
was JRP’s ISO 50001 Toolkit – a very efficient tool that 

manages all the components of the Energy 
Management System.  The toolkit records the scope, 
definition of terms, objectives and targets.  It stores  
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records, procedures, data, data analysis, how-to-guides, 
action plans and when actions are required eg training, 
webinars, management reviews, legal requirements etc. 
 

JRP’s ISO 50001 toolkit made the whole process 
quicker, easier to audit and minimised paperwork.  JRP 
has now been asked to carry out ISO 50001 gap analysis 
for five further Vodafone businesses. 

 

5. Be Energy eLearning 
 

As part of an energy behavioural campaign, Vodafone 
are using JRP’s eLearning programme, Be Energy, to 
deliver the energy message initially to 2,000 personnel.  
JRP tailored the programme to Vodafone’s specific 
requirements and environment and included a 
suggestion scheme which feeds all suggestions into 
Energy Activator®. 
 
So far 100% of delegates taking the course would 
recommend it to others and 98% have said that it has 
increased their energy knowledge. 
 

 
 
 

 
 

6. Part-time energy manager services 
 

To ensure that Vodafone is getting best value from its 
energy initiatives and investment, they have called 
upon JRP’s energy manager services for two days per 
week to provide energy expertise across a number of 
tasks.  These include a meter review, a quality audit on 
Vodafone’s energy bureau, analysis of energy data and 
improvements required, analysis of waste stream 

processes, to identify data gaps and to recommend 
improvements in their data processing. 
 
 
If you would like further information on any of the 
services in this document, or you would like to find out 
how we can use our expertise to add value to your 
organisation, please contact us on 0800 6127 567 or 
email us info@jrpsolutions.com 
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